Shoreham Sailing Club

Port Liaison Arrangement under the Ports & Marine Facilities Safety Code

Background

Following the Harbour Master's letter to SSC regarding PMSC compliance, and subsequent
discussion, the Harbour Master confirmed that:

Date 6 March 2025
Confirmed by Julian Seaman, Harbour Master, at meeting on 6 March 2025
On behalf of SSC Rob Rattray, Treasurer and Trustee

Shoreham Port Authority's PMSC compliance statement to the MCA will cover SSC (Code 6.17), so
SSC does not need to submit its own compliance declaration.

Name Julian Seaman, Harbour Master
Role Port Liaison
Effective from 7 April 2026

A liaison arrangement with the port is the appropriate approach for a club of SSC's size operating
within the Statutory Harbour Authority, rather than a formal Designated Person appointment.

e SSC should continue to maintain its own safety management system, risk assessments,
incident reporting, and bridging arrangements.

Liaison Arrangement

e Julian Seaman, Harbour Master of Shoreham Port, acts as SSC's Port Liaison on marine safety
matters. This includes:

o Availability for consultation on marine safety questions affecting SSC's operations
within the harbour

o Periodic review of SSC's safety documentation (shared by SSC annually)

The annual Port Leisure Group meeting provides a forum for SSC to raise any safety issues with the
port.

This arrangement was confirmed by the Harbour Master on 6 March 2025.

Noted by the Trustees at their meeting on 7 April 2026.



Name William Warren

Role Commodore (on behalf of the Trustees as Duty Holder)
Noted at Trustees meeting

Date 7 April 2026

What This Means for SSC

The Trustees remain the Duty Holder and are accountable for SSC's compliance with the PMSC. The
Port Liaison arrangement does not change this accountability. The Trustees must still ensure that
SSC's safety management system is maintained, reviewed annually, and that safety documentation is
shared with the port.

e The Trustees should seek the Port Liaison's advice on any marine safety question where the
port's expertise would be helpful.



