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1. Commitment

Shoreham Sailing Club is committed to managing its marine operations safely within Shoreham
Harbour in accordance with the Ports & Marine Facilities Safety Code (April 2025). SSC operates as a
non-statutory marine facility within the Shoreham Port Statutory Harbour Authority area and applies
the Code's principles proportionately to its size and nature as a volunteer-run recreational dinghy
sailing club.

Safety is a core value of the club. The Trustees, as Duty Holder, ensure that safety is not compromised
by operational pressures. Race Officers have the authority to postpone, shorten, or abandon racing at
any time. Adequate resources are made available for safety cover, equipment maintenance, and
training.

2. Scope

This plan covers all SSC marine operations within Shoreham Harbour and the adjacent coastal
waters, including:

e Dinghy racing (Sunday series, Wednesday evening series, Cooler Autumn series)
e Training and improver sessions (including youth sailing)

o Safety boat operations in support of the above

e Open events and community sailing days

¢ Launch and recovery operations via the club slipway



3. Objectives

The Duty Holder has set the following objectives for the period 2026-2029. Progress against these
objectives will be reviewed annually by the Trustees, with the Port Liaison available for consultation.

Ref  Objective Target Date Owner Status

Adopt the revised Marine Safety Management System & Risk Management Plan incorporating PMSC
framework, Duty Holder and Port Liaison arrangements, legislative framework, tolerability thresholds, and 17 May 2026 Trustees
enhanced risk assessments

MSP-
1

MSP- Establish Port Liaison arrangement with Shoreham Port for periodic review of SSC's safety management 17 May 2026 Trustees

2 arrangements
MSP- Establish the bridging arrangement with Shoreham Port Authority — send the bridging document (MSMS 17 Mav 2026 Commodore /
3 Appendix B) to the Harbour Master for acknowledgement and provide the nominated emergency contact y Treasurer

MSP- Implement the incident and near-miss reporting system using a digital reporting form accessible via QR code at

4 the clubhouse, with responses feeding an incident log reviewed by the Committee and the Trustees 17 May 2026 Committee

Populate competence records on Sailing Club Manager for all members active in safety-critical roles (safety

g/ISP- boat drivers, Race Officers, first aiders, VHF operators) and identify any gaps against the competence matrix ~ Ongoing Committee
(MSMS Appendix A)

MSP- N . . . L

6 Publish this Marine Safety Plan on the SSC website alongside the existing safety documents 17 May 2026 Commodore

MSP-  Confirm with Harbour Master that SSC is included within Shoreham Port Authority's PMSC compliance

7 statement to the MCA (Code 6.17) 17 May 2026 Trustees

Review and update the Port Marine Safety Risk Assessment (MSMS Section 5) at the start of each racing

MSP- . . ) . Annually Trustees
season, incorporating lessons learned from the previous season's incident log and any changes to harbour

8 . (pre-season) (Treasurer)
operations

MSP- Encourage and support members in obtaining formal qualifications — specifically RYA Powerboat Level 2, RYA Commitiee /
Safety Boat, first aid certificates, and VHF Short Range Certificate — through subsidised training where the Ongoing

9 e o ) Treasurer
club's finances permit, in exchange for safety boat duties

MSP- ) . : . .

10 Conduct the first three-yearly performance review against this plan and publish the assessment 17 May 2029 Duty Holder

4. Managing Pressures on Safety

The Code requires SSC to explain how operational pressures are managed without undermining
safety. In SSC's context, the principal pressures are:

Pressure to run organised racing or organised related activities in marginal conditions. Members may
wish to race or participate in organised activities when conditions are at the limits of what is safe,
particularly for less experienced sailors. The Race Officer has sole authority to decide whether
organised racing and related organised activity proceeds, using the Daily Risk Assessment. The Duty
Holder supports Race Officers in making conservative decisions. No pressure — from members, the
Committee, or the programme — overrides the Race Officer's judgement.

Pressure to run organised racing or organised events with insufficient safety cover. Volunteer
availability fluctuates. If the Race Officer cannot secure adequate safety boat cover (assessed
through the Daily Risk Assessment scoring), racing does not proceed. The Committee actively recruits
and trains safety boat volunteers to maintain cover across the season.



Pressure to run events despite harbour conditions. Commercial vessel movements, harbour works, or
port directions may affect SSC's racing area. SSC defers to Shoreham Port Authority on all matters of
navigational safety within the harbour. If the Harbour Master directs SSC to cease or modify activities,
SSC complies immediately.

Financial pressure. SSC is a small club with limited resources. The Trustees ensure that safety-critical
expenditure — safety boat maintenance, fuel, safety equipment, insurance — is prioritised in the
club's budget. Financial constraints will not be accepted as a reason for reducing safety cover or
deferring essential maintenance.

5. Performance Assessment

The Duty Holder will publish an assessment of SSC's performance against this plan at least every
three years, as required by Code 9.4. The assessment will be published on the SSC website and made
available to the Harbour Master. SSC's PMSC compliance is covered by Shoreham Port's statement to
the MCA (Code 6.17).

The Trustees' annual review and any feedback from the Port Liaison provide the evidence base for the
performance assessment. The assessment will cover:

e Progress against each objective in Section 3

e Summary of incident and near-miss data for the period

e Anychanges to SSC's operations or the harbour environment affecting safety

e Actions taken in response to any recommendations from the Port Liaison or Trustees' review

e Objectives for the next three-year period

6. Review

This plan is reviewed at least every three years by the Duty Holder, or sooner if there is a material
change to SSC's operations, the harbour environment, or the regulatory framework. The next review is
due by 17 May 2026+ 3 years.
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