
Scheme of Delegation (Club Management Committee)  
This document outlines the formal delegation of powers and functions from the Trustee 
Board to the Club Management Committee for the efficient day - to-day running of the Club.  

Source of Authority for Delegation  

This delegation is authorised by the Club's Constitution:  

Clause 20: Delegation by charity trustees  

● 20.1 The charity trustees may delegate any of their powers or functions to a committee 
or committees, and, if they do, they must determine the terms and conditions on which 
the delegation is made. The charity trustees may at any time alter those terms and 
conditions or revoke the delegation.  

● 20.2 This power is in addition to the power of delegation in the General Regulations and 
any other power of delegation available to the charity trustees, but is subject to the 
following requirements – 
○ a) A committee may consist of two or more persons, but at least one member of 

each committee must be a charity trustee.  
○ b) The acts and proceedings of any committee must be brought to the attention of 

the charity trustees as a whole as soon as is reasonably practicable; and  
○ c) The charity trustees shall from time to time review the arrangements which they 

have made for the delegation of their powers.  

1. Powers Delegated to the Club Management Committee  

Subject to the matters noted in Section 2, the Club Management Committee (CMC) has the 
full authority of the Trustees to manage the Club’s affairs on a day - to-day basis. 

A. General Operations  
The CMC is responsible for: 
● The organisation of both water -based and land-based activities.  
● Setting and approving annual membership fees.  
● Being the primary point of contact with members through regular newsletters, the 

website, and other communication channels.  

B. Financial Management  

● The CMC can commit to expenditure up to a limit of £5,000 . Amounts in excess of that 
will need prior Trustee approval.  

● The Club Treasurer (a member of the CMC) is responsible for preparing the Trustee 
Annual Report and submitting them for independent examination. The accounts must be 
approved by the Trustees.  

● The Treasurer will provide an appropriate financial update to each Trustee meeting.  



 

C. Planning and Reporting  

● The CMC will prepare an annual Club Development Plan/Club Event Plan which will be 
submitted to the Trustees for their support. The CMC will take the primary role in the 
delivery of the Plan and progress will be reported to the Trustees.  

D. Risk Management  

● The CMC will maintain a risk register for the Club that is regularly updated to reflect 
relevant changes in circumstances.  

● The risk register will be approved, on an annual basis, by the Trustees. Proposed actions 
that require a material amendment to the risk register are likely to fall under Reserved 
Decision (C) below and require Trustee approval.  

2. Reserved Decisions of the Trustee Board  

The Trustees retain ultimate legal and fiduciary responsibility. The following matters are not 
delegated  to the Club Management Committee and require the prior approval of the Trustee 
Board. (In practice, the Trustees will draw on the expertise of Club members who are not 
Trustees in reaching their decisions on these reserved matters).  

A. Legal & Property  

● Property - related matters (e.g., leases, purchases, major structural changes).  

B. Financial & Banking  

● Determination of bank account signatories.  
● Determination of financial limits that might be set on expenditure (beyond the delegated 

limit of £5,000 ). 
● Opening and closing bank accounts.  

C. Risk, Policy, and Reputation  

● High risk or novel decisions, or those likely to prove controversial either with members or 
the local community.  

● Any proposed action that results in a material amendment to the Club’s annual risk 
register.  

D. Governance & Regulatory  

● External reporting to the Charity Commission or other regulatory bodies.  
● Organisation of the Annual General Meeting (AGM).  
● Changes to the CIO constitution.  
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