
Shoreham SC 
SAFEGUARDING

INDUCTION

Any questions or concerns contact:
The Welfare Officer (Sophie Mackley, safeguarding@shorehamsailing.org)

or
The RYA Safeguarding Team (02380 604297 / safeguarding@rya.org.uk)



QUESTIONS TO ASK YOURSELF…
• WHAT IS SAFEGUARDING?

• WHY IS SAFEGUARDING RELEVANT TO SSC … OR ME?

• HOW DO I DO SAFEGUARDING?

Note: safeguarding can be an emotive subject  - so if you want to step out or stop, 
please do – the information will be accessible for you to go through on your own or 
just ask and we can go through it together another time



WHAT IS SAFEGUARDING?
• DEFINITION:

• Safeguarding means protecting 
people’s health, wellbeing and human 
rights; enabling them to be free from 
harm, abuse and neglect.

• OTHER DEFINITIONS WITHIN 
SAFEGUARDING:

• CHILD: Someone under 18
• ADULT: Someone over 18



WHY IS SAFEGUARDING RELEVANT 
TO SSC (OR ME)?
• RESPONSIBILITY:

• Safeguarding is everyone’s responsibility regardless of who you are or what you do

• SSC has vulnerable people in it, children, young people and adults at risk, therefore we have a DUTY OF CARE 
to have and implement safeguarding policies, processes and procedures.

• A ‘position of trust’ is a LEGAL TERM that refers to certain roles, including sport coaches. 

• It is against the law for someone in a position of trust to engage in sexual activity with a child in their care, even if that child 
is over the age of consent (16 or over).

• As a volunteer and a person in a ‘position of trust’ at SSC we require you not to arrange time alone with a child SSC 
member (this includes lift sharing or tie outside of the club activities).

• SSC CULTURE:
• We want SSC to be a safe and fun place (it can not be fun if it is not safe).
• We want a culture of safety and respect so; everyone can enjoy their time here.
• We are a team – We ALL need to positively and actively safeguard* ALL our participants and volunteers 

(vulnerable or not) so everyone is protected.

*protect everyone’s health, wellbeing and human rights; enabling them to be free from harm, abuse & neglect



WHY IS SAFEGUARDING RELEVANT 
TO SSC (OR ME)?
• BIGGER PICTURE:

• Safeguarding of our participants and volunteers in club hours, may help them outside club 
hours by informing a wider issue

• Information we pass onto the right people maybe an important piece in a larger puzzle

For instance, if you report a concern to the Welfare Officer, and they report it to the RYA and the RYA 
report it to Social Services it may not be the first report Social Services** have received regarding this 
matter or person. Other responsible bodies may have also reported similar concerns and thus it may 
help Social Services** step in and help.

** or relevant body



HOW DO I DO SAFEGUARDING?
• KNOW WHERE TO FIND INFORMATION (and be familiar with it):

• Know who the Welfare Officer is and how to contact them –
safeguarding@shorehamsailing.org,

• Know how to find SSC Safeguarding information
• Key contact details – Look at the Safeguarding poster in the club house
• More detail on all points noted in this PDF – Look at the Safeguarding policy on the 

SSC website.
• Know how to pass on Safeguarding information – Anonymous Safety Concern 

form, Referral Form or email the Welfare Officer 
(safeguarding@shorehamsailing.org) or the RYA Safeguarding Team

• Know there is always someone to talk to if you have a concern – the Welfare 
Officer or the RYA Safeguarding Team

It’s important to be familiar with the SSC safeguarding policy so you can fulfil your 
DUTY OF CARE and help to positively contribute to the SAFE CULTURE at the club.



HOW DO I DO SAFEGUARDING?
• BE AWARE OF THE TYPES OF ABUSE
• There are many types of abuse, please see the safeguarding 

policy for more information on this, here are a few examples:

• NEGLECT:
• Failing to ensure they are 

is safe, 
• Exposing them to 

unsuitable weather
• Exposing them to 

unnecessary risk by 
ignoring best practice

• Failing to use safe 
equipment or see they do 
not have appropriate 
equipment

• PHYSICAL:
• Forcing them to exceed 

their capacity or 
maturity

• Encouraging them to 
use drugs or harmful 
substances to enhance 
performance 

• Making them participate 
when injured or unwell

• Inflicting pain

• EMOTIONAL:
• Repeated criticism, 

sarcasm, name-calling or 
racism

• Ignoring or excluding 
people

• Pressure to perform to 
unrealistically high 
expectations

• People are made to feel 
like their value or worth is 
dependent on their 
sporting success

• OTHERS:
• Sexual abuse

• Bullying

• Domestic abuse

• Cyber bullying

• Racism

• Self harm

• Gangs

• Extremism / 
Radicalisation



HOW DO I DO SAFEGUARDING?
• BE AWARE HOW TO RECEIVE A DISCLOSURE:

• TAKE ACTION!!! DOING NOTHING IS NEVER AN OPTION 
• If a child makes a disclosure to you – YOU HAVE TO REPORT IT! 

Being the recipient of a safeguarding disclosure can be incredibly difficult, especially if the recipient is not a 
Safeguarding Lead.  However, choosing not to respond can never happen, regardless of how uncomfortable it may be

• DO:
• Listen carefully and trust what the person is 

telling you implicitly 

• Reassure the person they are doing the correct 
thing in telling you and offer them reassurance 
that you will try to help them

• Write down a factual record asap using the 
persons own words where possible

(a referral form will help you but if you can’t access 
one don’t worry, just jot down everything you can 
remember in the words used)

• Inform the Club Welfare Officer 
(safeguarding@shorehamsailing.org) or the RYA 
Safeguarding Team

• DO NOT:
• Tell the person you can keep what they say a 

secret

• Overreact, panic or be judgemental

• Repeatedly go over the facts (try to get the key 
points only)

• Put words in the persons mouth (try to use their 
words they use if summarising)

• Investigate the disclosure or allegation yourself

• Discuss the disclosure with anyone who does not 
NEED to know (the Welfare Officer or RYA do need 
to know)

IF A CRIME HAS BEEN COMMITTED CALL 999



HOW DO I DO SAFEGUARDING?
• KNOW HOW TO CONDUCT YOURSELF (keep yourself safe as well as our 

participants):

• Avoid being on your own with a young person (in the club, the changing rooms, your car or 
home)

• Avoid unnecessary nudity or activities in the changing room (showering or phone use)

• Avoid unnecessary physical contact (if a young person is struggling with their wetsuit – ask their 
friend to help them before you do, be visible when if you do help)

• Avoid direct online communication with a young person (copy their parents or another 
volunteer if you need to make contact)

• Use appropriate language ALWAYS (don’t swear and be respectful)

• Understand and respect everyone’s abilities (when asking them to do something)

• TAKE ACTION (report a discloser / mention something that you are not sure about) 



HOW DO I DO SAFEGUARDING?
• TAKE ACTION IF YOU HAVE A CONCERN (or a disclosure of your own)
      If you see or hear or do ANYTHING you don’t think is quite right TAKE ACTION

 
• IF IMMEDIATE DANGER: Call the police

• IF IMMEDIATE CONCERN: Speak to the Club Welfare Officer, another volunteer 
and/or contact someone listed on the safeguarding poster. 

• IF NOT IMMEDIATE CONCERN: Speak to the Welfare officer, WhatsApp them, 
email them or fill out an anonymous form available in the clubhouse.

• ALWAYS: Inform the Welfare officer or the RYA of the concern even if you acted or 
mentioned it to the person involved – inform the Welfare Officer or the RYA.

• EXAMPLE: A volunteer swears, you remind them politely not to swear when acting 
as an SSC volunteer. You have acted but you still need to inform the Welfare 
Officer . Informing the Welfare Officer enables them to understand if there is a 
bigger issue with this volunteer or with the culture as a whole in the Club. It also 
enables them to address the issue to improve the situation / culture.



RECAP…ASK YOURSELF…
• DO YOU KNOW WHAT SAFEGUARDING IS?

• DO YOU KNOW WHY SAFEGUARDING IS RELEVANT TO SSC … 
AND YOU?

• DO YOU KNOW HOW  TO DO SAFEGUARDING?

AND REMEMBER:
• If it doesn’t quite feel right, pass on your concerns
• Remain watchful and vigilant 
• Keep yourself safe
• Receive, respond & Refer
• Never promise to keep secrets



SCENARIO & BIAS
• No matter how long you have known someone or how well you know them…you have 

a DUTY of CARE to put this aside and mention anything that doesn’t feel right

PART 1:
You are walking across 
the club grounds 
towards the changing 
rooms. As you get 
closer, you notice Nigel, 
a 65-year-old volunteer 
coming out of the boys' 
changing rooms with 
his phone in his hand. 
He does not have a bag 
and does not appear to 
have been sailing.

What do you think 
about this situation and 
what would your 
immediate actions be?

PART 2:
You are shocked by 
what you see, but 
Nigel has 
disappeared, as 
you walk into the 
restaurant, you 
notice that Nigel is 
looking at his 
phone. As you 
approach, you can 
see a naked image 
of one of the young 
sailors.

What will you do 
now?

PART 3:
Going back to part 
1 of this scenario, if 
Nigel had been a 
35-year-old 
female, coming out 
of the girls' 
changing rooms, 
would your 
thoughts and 
subsequent 
actions have been 
any different.

Remember to 
check your bias! 



ADULTS AT RISK
• 18 or over and who are in need of care or support, 

regardless of whether they are receiving them, and 
because of those needs are unable to protect themselves 
against abuse or neglect. Also includes domestic abuse, 
forced marriage, sexual or commercial or financial 
exploitation

• SSC is committed to safeguarding adults at risk taking part 
in its activities from physical, sexual, psychological, 
emotional or financial harm or neglect.

• Everyone will be treated with dignity and respect
• Anyone who is concerned about the welfare of an adult, 

either outside the sport or within the Club, should inform 
the Club Welfare Officer immediately, in strict confidence.



SSC 
SAFEGUARDING

The Club Welfare officer is a volunteer who has taken the Welfare Officer Role.

SSC Committee seeks to collate, distribute and process necessary information to promote a safe 
culture at the club and support all SSC members. 

To make this happen we need everyone to
understand & action their duty of care and

be positively involved in safeguarding,
It’s a team effort!

Thank you for joining the team and helping to make SSC a safe and fun place for all !
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