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Commentary

SUMMARY

The below has been prepared in Xero, an online accounting package and FathomHQ (reporting software) to provide a summary of the Profit and Loss, Cashflow and Balance sheet of
the club on an accrual basis. This will differ in presentation to the CC16A which is in the Trustee Annual Report which presents the financials on a receipts and payments basis.

The club income was higher than last year (£69,845 versus £65,234).

This year, the income benefited from the major open events run at the club; in particular the contender and wayfarer national event in September 2025 which generated over £8k in
entry, merchandise and catering fees and supplemented by bar income over the event of nearly £3k.

Expenses were also higher this year ( £56,014 versus £50,443 ) which partly reflects one-off costs - including temp trial to hitch (£210), architect costs (£912), defib battery cost (£286)
and eTally kit (£101) -  but also reflects the costs associated with the National/Contender event of an estimated c. £9,372 (catering £3,850; Equipment hire, merch and other £1,363;
extra slipway £456; together with other costs such as prizes, trophies, fuel, bar stock, extra grounds and insurance, plus other incidentaly costs).

The club generated lower EBITDA this year when compared with last year ( £13,831 versus £14,791 ). Before one-off costs EBITDA would have been £15,676 (versus £22,765). In terms
of EBIT (which includes the cost of depreciation), we made a loss of -£7,689 versus a loss of -£6,555 last year. Before one-off costs, EBIT would have been -£5,844 (versus +£1,419).

In terms of capital expenditure, the club spent £13,633 (versus last year £5,890 ) The breakdown of this is shown below but relates to some investment in boat and building (including a
new jet wash & the VHF radio equipment ).

As a result of capex being lower than depreciation, we can see that the overall fixed assets have decreased since last year ( £116,456 versus last year at £124,343 )

Whilst EBIT was lower than last year, it was offset by lower capex; as a result the overall cash position is only slightly better than last year ( £47,360 versus £47,149) reflecting receipts
being marginally greater than payments.  A chart of the cash position over the last 12 months is shown below. The net assets of the club now stand slight lower than last year ( £163,039
versus £170,729 ). A chart of the last 12 months net assets is below. This reflects the fact that the depreciation charge was higher than the capex spent.  Long term this may not be
sustainable depending how long the assets last beyond the notional depreciation charge.  

Income - Commentary

Total Club membership income was £47,563 in the current year versus £46,593 last year. This increase arose from higher subs (£28,470 versus £28,273), boat fees (£12,188 versus 
£11,287) and harbour dues (£3,300 versus £3,270). This mostly reflects a mix of the fee increase, additional activity and active engagement with members at renewal.  Unfortunately we
have lower numbers of membership than the prior year. 

We also collected additional guest and affiliate income of £3,115 versus £3,052 for last year. This primarily includes income from the Sea Scouts and the Adur Sailing Club who both
provide vital contributions to the clubs finances and enable greater community access to water sports and thus also helping fulfil the club's wider charitable objectives (including the
obligation to provide a public benefit).



The social income (including that from the bar, open meetings, galley and merchandise) was higher £20,814 versus £16,158 last year. Bar income and open meetings were higher ( 
£10,656 - versus £7,118 last year) partly due to the National/Contender September event being hosted at the club. The income from the galley relates to income from Fete N Lime who
pay an annual amount of £400 (this was £400 in 2024) to provide catering services for the members at events and regular racing.  

Other income, which includes mainly training and the fuel duty rebate, was lower this year (£1,469) than last year (£2,484). The fuel duty rebate from HMRC was £441 (versus last year
of £395). Training was from two events Topper Training (£200) and the 420 Class training (£260) totalling £460.  We also received gift aid income in relation to a donation from the
prior year of £100, interest income of £385 and a donation of £80 for an Improver BBQ. 

Expenses - Commentary

Expenses are shown across the four categories of operational, social & trading, admin and establishment. 

Operational costs were £8,414 versus last year at £8,510 . This includes fuel, trophies and prizes, harbour dues, boat expenses and training costs. 

Social & trading costs were £13,281 versus last year (£8,079) reflecting an increase across all categories (Bar, Open, Galley, Other/Merchandise). The main cause of the cost increase
was the open event catering. The bar itself made a contribution with profit at £3,811 (versus £2,639 last year) having benefited from the number of participants at open events. 

Administration costs were £13,936 versus last year at £10,735 . The main costs associated with this are insurance costs which are higher primarily due to the increased value of the
building which was updated per the Building survey at £1m, together with additional activity relating to open events (cover for borrowed safety boats).

Establishment costs were £20,383 which compares with £23,120. These are down on the prior year largely due to large one off costs last year (brick pointing and valuation). There were
additional costs relate to additional cleaning of the slipway. 

Cashflow and Balance Sheet - Commentary

The club generated operating cashflow of £13,844 versus last year of £14,926 . With Capital expenditure of £13,633 (versus £5,890 last year) the club cashflow after capex was £212
(compared with £9,036 last year). The balance sheet shows the net assets at £163,039 ( versus £170,729 last year).  

Key capex items included two new engines for the ribs; other notable items include fire proof boarding under the stairs and new fire fire doors required per the fire risk assessment, a
club tablet for open and club sailing events which has the Sail Event app on it, baby changing units and a dishwasher.

Spending Plans, Budget for Next Year and subscriptions

A notional budget for next year, which assumes a modest increase in membership fees and a small increase in membership numbers, forecasts EBITDA of c. £16,380 and a loss at the
Operating profit level -£5,640   

The key one off spending plans for next year will likely include new storage area under the balcony, for new marks and other items, together with an external fire risk assessment to
check on the progress against the previous action points (which are now largely complete).  Other possible additional costs may relate to the development plan for the building together
with costs associated with investigating a tractor (including training costs to understand the risks) or a winch and all of which have yet to be quantified.  

Actions to consider undertaking given we expect a small loss would be 



• to consider how to attract new members, such as hosting an open day for new or prospective members, managing club race days in a way that is welcoming for new members
or those unfamiliar with the harbour, and using the Improver sessions to attract more members. 

• run additional open meetings typically generates profits for the club (the Contender/National generated a surplus of over c. £2k) or training events however we are conscious
that it requires a major commitment from volunteer members who plan, manage and run these events entirely voluntarily.   



Capital Expenditure Items
• Wet n Dry Henry Hoover (£150) 

• Purchase two engines for rescue boats (£9,387)

• Zettle machine (£179)

• Club tablet (£508)

• Understairs and door fire proofing (£2,268)

• Baby changing units (£513)

• Fridge for bar (£79)

• Dishwasher (£549)

• TOTAL: £13,633 (Prior year was £5,890)

One Off Income/Credit
• Gift Aid £100

• Improver BBQ donation £80

• Total £180 (Prior year was £1,320)

One Off Expense
• Skip hire (£336)

• Temp trial tow hitch for electric dolly (£210)

• E-Tally kit (£101)

• Architect cost for concept design of club
development  (£912)

• Defib battery cost (£286)

• TOTAL: £1,845 (Prior year was £7,974)

Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25
£0

£20K

£40K

£60K

£80K

Cash & Equivalents

Cash & Receivables

Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25
£0

£50K

£100K

£150K

£200K

Net Assets

Net Assets



Summary P&L, Cashflow and Balance Sheet

PROFIT & LOSS (£) 2024/2025 2023/2024 This year vs last year (%) This year vs last year (£)

Revenue

Membership

Membership Subscriptions 28,470 28,273 0.70% 197

Membership Boat Fees 12,188 11,287 7.98% 901

Boat Hire 40 60 -33.33% -20

Group / Affiliate Income 3,115 3,052 2.06% 63

New Members 450 650 -30.77% -200

Membership/Subsciptions/Harbour Dues Collected 3,300 3,270 0.92% 30

Total Membership 47,563 46,593 2.08% 970

Social

Open Meetings 10,656 7,118 49.72% 3,538

Bar Income 9,121 6,977 30.72% 2,144

Galley 400 400 0.00% 0

Social and Trading/Social, Polos etc, other 637 1,663 -61.70% -1,026

Total Social 20,814 16,158 28.82% 4,656

Other Income

Other income / training 460 200 130.00% 260

Miscellaneous 1,009 2,284 -55.84% -1,275

Total Other Income 1,469 2,484 -40.88% -1,015

Total Revenue 69,845 65,234 7.07% 4,611

Expenses

Operational Costs

Fuel 1,285 1,298 -1.03% -13

Operating Costs/Trophies & Prizes 560 535 4.60% 25

Operating Costs/Harbour Dues 2,805 2,988 -6.15% -184

Operating Costs/Equipment/Boat Expenses 3,248 3,184 2.00% 64

Operating Costs/Training 517 504 2.58% 13

Total Operational Costs 8,414 8,510 -1.13% -96

Social & Trading

Bar 5,309 4,338 22.40% 972



2024/2025 2023/2024 This year vs last year (%) This year vs last year (£)

Open Meetings 3,093 2,147 44.04% 946

Galley 4,080 1,223 233.61% 2,857

Social Other 799 371 115.45% 428

Total Social & Trading 13,281 8,079 64.40% 5,202

Administration

Printing & Postage, Zettle Fees 815 690 18.01% 124

Admin/Insurance 8,369 5,454 53.45% 2,915

Admin/IT/Telephone 645 373 72.75% 272

RYA, Miscellaneous 4,107 4,218 -2.61% -110

Total Administration 13,936 10,735 29.82% 3,201

Establishment

Ground Rent, Rates 453 425 6.71% 28

Water & Elec 3,892 3,759 3.52% 132

Grounds Expenses 2,686 2,352 14.18% 334

Establishment Costs/Gas 1,392 344 304.20% 1,048

Establishment Costs/Building Expenses 3,162 9,325 -66.09% -6,163

Establishment Costs/Slipway Expenses 4,560 3,000 52.00% 1,560

Establishment Costs/Cleaning 4,238 3,914 8.28% 324

Total Establishment 20,383 23,120 -11.84% -2,736

Total Expenses 56,014 50,443 11.04% 5,571

EBITDA 13,831 14,791 -6.49% -960

Depreciation & Amortisation 21,520 21,346 0.82% 174

Earnings Before Interest & Tax -7,689 -6,555 -17.31% -1,135

Net Income -7,689 -6,555 -17.31% -1,135



CASH FLOW STATEMENT 2024/2025 2023/2024

OPERATING ACTIVITIES
Net Income -£7,689 -£6,555

Depreciation & Amortisation £21,520 £21,346

Change in Accounts Payable £581 -£42

Change in Accounts Receivable -£305 £408

Change in Other Current Assets -£262 -£230

Cash Flow from Operating Activities £13,844 £14,926

INVESTING ACTIVITIES
Change in Fixed Assets (ex. Depn and Amort) -£13,633 -£5,890

Cash Flow from Investing Activities -£13,633 -£5,890

FINANCING ACTIVITIES
Change in Other Equity £212 £8,308

Change in Earnings not attributable to Retained Income -£212 -£8,308

Cash Flow from Financing Activities £0 £0

Change in Cash & Equivalents £212 £9,036

Cash & Equivalents, Opening Balance £47,149 £38,112

Cash & Equivalents, Closing Balance £47,360 £47,149



BALANCE SHEET 2024/2025 2023/2024

ASSETS
Cash & Equivalents

Petty Cash Bar £100 £100

SHOREHAM SAILING CLUB £4,179 £1,396

SHOREHAM SAILING CLUB#001 £43,061 £45,545

Stripe (SCM) £20 £108

Total Cash & Equivalents £47,360 £47,149

Accounts Receivable

Accounts Receivable £405 £100

Other Current Assets

Prepayments £1,800 £1,537

Total Current Assets £49,565 £48,786

Fixed Assets

Safety Boat £119,517 £110,130

Cadet Dingy £17,820 £17,820

Containers £13,480 £13,480

Grounds Gate & Fencing £16,679 £16,679

Clubhouse and Buildings £170,608 £167,827

Bar/Office/Galley Equipment £2,435 £1,120

Fixtures & Fittings £9,924 £9,924

Plant & Machinery £1,970 £1,820

Sailing Equipment - Anchors, Rope, Buoys £7,259 £7,259

Accumulated Depreciation -£243,235 -£221,715

Total Fixed Assets £116,456 £124,343

Total Non-Current Assets £116,456 £124,343

Total Assets £166,020 £173,129

LIABILITIES
Accounts Payable

Accounts Payable £581 £0



2024/2025 2023/2024

Other Current Liabilities

Accruals £2,400 £2,400

Total Current Liabilities £2,981 £2,400

Total Non-Current Liabilities £0 £0

Total Liabilities £2,981 £2,400

Net Assets £163,039 £170,729

EQUITY
Retained Earnings

Unrestricted general funds £122,583 £129,349

Current Earnings

Current Year Earnings -£7,689 -£6,555

Other Equity

JimGatesHardshipReserve £786 £786

Cash Backed Unrestricted General Funds £47,360 £47,149

Total Other Equity £48,146 £47,934

Total Equity £163,039 £170,729

PROFIT & LOSS (£) Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026 Total

Revenue

Membership 10 0 16,067 24,742 2,246 2,037 1,365 438 41 46 15 0 47,007

Social 450 600 0 0 0 0 715 1,265 4,615 865 9,865 615 18,990

Other Income 35 35 35 35 35 35 35 35 35 35 35 485 870

Total Revenue 495 635 16,102 24,777 2,281 2,072 2,115 1,738 4,691 946 9,915 1,100 66,867

Expenses

Operational Costs 341 0 583 0 0 800 3,052 169 226 441 692 726 7,030

Social & Trading 269 380 0 0 0 200 300 327 2,450 650 5,150 350 10,076

Administration 1,698 976 1,072 1,226 1,022 2,031 961 1,020 979 993 1,028 945 13,951

Establishment 1,369 700 492 900 1,200 1,892 3,276 1,573 1,715 2,317 2,117 1,735 19,286

Depreciation 1,847 1,847 1,847 1,847 1,847 1,847 1,847 1,847 1,847 1,847 1,847 1,847 22,164

Total Expenses 5,524 3,903 3,994 3,973 4,069 6,770 9,436 4,936 7,217 6,248 10,834 5,603 72,507

Operating Profit -5,029 -3,268 12,108 20,804 -1,788 -4,698 -7,321 -3,198 -2,526 -5,302 -919 -4,503 -5,640

Net Income -5,029 -3,268 12,108 20,804 -1,788 -4,698 -7,321 -3,198 -2,526 -5,302 -919 -4,503 -5,640



BALANCE SHEET (£) Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026 Total

ASSETS
Cash & Equivalents

Petty Cash Bar 100 100 100 100 100 100 100 100 100 100 100 100 100

SHOREHAM SAILING CLUB 1,139 -140 13,956 36,749 36,950 34,241 28,938 27,758 27,250 21,914 23,013 20,528 20,528

SHOREHAM SAILING CLUB#001 43,061 43,061 43,061 43,061 43,061 43,061 43,061 43,061 43,061 43,061 43,061 43,061 43,061

Stripe (SCM) 20 20 20 20 20 20 20 20 20 20 20 20 20

Total Cash & Equivalents 44,320 43,040 57,137 79,930 80,131 77,421 72,118 70,938 70,430 65,094 66,193 63,708 63,708

Accounts Receivable

Accounts Receivable 337 270 202 135 67 0 0 0 0 0 0 0 0

Other Current Assets

Prepayments 1,629 1,458 1,287 1,116 945 774 603 432 261 2,142 1,971 1,800 1,800

Total Current Assets 46,286 44,768 58,626 81,180 81,143 78,195 72,721 71,370 70,691 67,236 68,164 65,508 65,508

Fixed Assets

Safety Boat 119,517 119,517 119,517 119,517 119,517 119,517 119,517 119,517 119,517 119,517 119,517 119,517 119,517

Cadet Dingy 17,820 17,820 17,820 17,820 17,820 17,820 17,820 17,820 17,820 17,820 17,820 17,820 17,820

Containers 13,480 13,480 13,480 13,480 13,480 13,480 13,480 13,480 13,480 13,480 13,480 13,480 13,480

Grounds Gate & Fencing 16,679 16,679 16,679 16,679 16,679 16,679 16,679 16,679 16,679 16,679 16,679 16,679 16,679

Clubhouse and Buildings 170,608 170,608 170,608 170,608 170,608 170,608 170,608 170,608 170,608 170,608 170,608 170,608 170,608

Bar/Office/Galley Equipment 2,435 2,435 2,435 2,435 2,435 2,435 2,435 2,435 2,435 2,435 2,435 2,435 2,435

Fixtures & Fittings 9,924 9,924 9,924 9,924 9,924 9,924 9,924 9,924 9,924 9,924 9,924 9,924 9,924

Plant & Machinery 1,970 1,970 1,970 1,970 1,970 1,970 1,970 1,970 1,970 1,970 1,970 1,970 1,970

Sailing Equipment - Anchors, Rope, Buoys 7,200 7,141 7,082 7,023 6,964 6,905 6,846 6,787 6,728 6,669 6,610 6,551 6,551

Accumulated Depreciation -245,023 -246,811 -248,599 -250,387 -252,175 -253,963 -255,751 -257,539 -259,327 -261,115 -262,903 -264,691 -264,691

Total Fixed Assets 114,609 112,762 110,915 109,068 107,221 105,374 103,527 101,680 99,833 97,986 96,139 94,292 94,292

Total Non-Current Assets 114,609 112,762 110,915 109,068 107,221 105,374 103,527 101,680 99,833 97,986 96,139 94,292 94,292

Total Assets 160,894 157,530 169,541 190,248 188,363 183,568 176,247 173,049 170,523 165,221 164,302 159,799 159,799

LIABILITIES
Accounts Payable

Accounts Payable 484 387 290 194 97 0 0 0 0 0 0 0 0

Other Current Liabilities

Accruals 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400

Total Current Liabilities 2,884 2,787 2,690 2,594 2,497 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400

Total Non-Current Liabilities 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Liabilities 2,884 2,787 2,690 2,594 2,497 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400

EQUITY



Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026 Total

Retained Earnings

Unrestricted general funds 114,894 114,894 114,894 114,894 114,894 114,894 114,894 114,894 114,894 114,894 114,894 114,894 114,894

Current Earnings

Current Year Earnings -5,029 -8,297 3,811 24,615 22,827 18,129 10,808 7,610 5,084 -218 -1,137 -5,640 -5,640

Other Equity

JimGatesHardshipReserve 786 786 786 786 786 786 786 786 786 786 786 786 786

Cash Backed Unrestricted General Funds 47,360 47,360 47,360 47,360 47,360 47,360 47,360 47,360 47,360 47,360 47,360 47,360 47,360

Total Other Equity 48,146 48,146 48,146 48,146 48,146 48,146 48,146 48,146 48,146 48,146 48,146 48,146 48,146

Total Equity 158,010 154,742 166,850 187,654 185,866 181,168 173,847 170,649 168,123 162,821 161,902 157,399 157,399

Total Liabilities & Equity 160,894 157,530 169,541 190,248 188,363 183,568 176,247 173,049 170,523 165,221 164,302 159,799 159,799

Membership Monthly Statistics (Sailing Club Manager)


