
SHOREHAM SAILING CLUB

Minutes for the SSC Annual General Meeting on the 3rd November 2024

Held at Shoreham Sailing Club at 9:00.

Attendees:

Tyler Harmsworth, Rob Rattray, William Warren, Fiona Stevens, John Shelton, Richard

Bramley, Louise Carr, Jeff McTaggart, Ian Knight, Mark Trott, Chris Linton, Bill Whitney, Lisa

Whitney, Sophie Mackley, Toby Lyward, Keith McCormick, Richard Harris, Philip Ayton, Chas

Hammond, James Gerwat, Ivan Walsh, Nick Le Mare, Martin Walker, Roland Whitehead,

Katie Whitehead, Alan Warren, Gary Inkpen, Rob Donaldson, Nick Moore, Tony Cheal, Mark

Sandell, John Mills, Caz Mills, Paul Walker, Tim Richardson, Martin Walker, Andrew Beck.

1. Apologies for absence

1.1. Apologies were received from Steve Popple, Phil Popple, Tim Jones, Alex

Warren and Stuart Benjamin.

2. Minutes of the 2022 AGM

2.1. Chris Linton requested that the font size be increased in the future.

Otherwise, the minutes of the 2023 AGM were approved.

Proposed: Ian Knight

Seconded: Lisa Whitney

Carried

3. Commodore’s Annual Report

3.1. Tyler Harmsworth (TH), Commodore read his report. TH commented that the

past season had been up and down for various reasons but that he believes

the club is in a good position versus many other clubs for next season. He

acknowledged that attendance is down in many places but he hopes we can

continue to keep numbers up at SSC.

TH acknowledged that a plan is now in place with the EA and Mackleys

regarding the remedial works for Soldier’s Point. The work on the slipway will

correct the defects in the existing structure. This is separate from the
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revetment work, which will involve replacing washed-away rock. As part of

the work, they will make good the fencing, pathway, and damage to the boat

park. The EA will confirm when the slipway will be out of action; however, the

club grounds will not be impacted in any way. Slipway works will commence

on Monday, November 11th. They will remove the bottom 13 concrete

panels, make good anything beneath, and add reinforcing steel and a new

concrete slab. The surface will be a tamped finish that provides a ripple. This

should make the slipway easier to clean.

The hope is that this work will be completed within two weeks. If it should

extend then they will not have the tidal range to complete the work. The

slipway should be re-opened within three weeks and notice will go out to

members as soon as that work is complete. The alternative option was to

complete this work in March and it was viewed as too much of a risk to the

start of the season should any work be delayed.

TH reminded the membership that boats will need to be removed by Sunday

10th November if you wish to sail elsewhere during this period. TH confirmed

that Mackleys and the EA have committed to make good any damage to club

grounds.

TH noted that we had some fantastic sailing in 2024, particularly some really

strong open meetings. It was great to see successful events for the Wayfarers

National 12s, Contenders, Merlin Rockets, and Toppers, as well as high

attendance for the Festival of the Sea. He confirmed that we will be hosting

the Wayfarer and Contender Nationals in 2024—the first four-day event we

have held outside of a bank holiday weekend.

TH thanked Mark Trott for his time and commitment to running the

Improvers over recent years. He acknowledged how many young people and

adults have been positively impacted by this and presented Mark with a

thank-you gift.
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TH proposed that he would like to acknowledge two members of the club for

their contributions over the years and request that honorary membership be

offered to these two individuals. He proposed Philip Ayton, which was

seconded by John Shelton, and the vote was unanimous. He also proposed

Jeff McTaggart, seconded by Bill Whitney, and the vote was unanimous. Both

votes were carried.

Finally, TH reminded the membership of the WSSYSA regatta that took place

in September. He acknowledged the enormous amount of work that went

into running this event and gave particular thanks to James Gerwat, Richard

Harris, Lisa Whitney, and Rob Rattray for their enormous contributions to

running such a successful event. The feedback from this event was

outstanding, and it delivered a cash surplus of £1200.

TH signed off his report by thanking everyone for their support during his

time at Commodore and passed over to Rob Rattray (RR) to show a video

from the WSSYSA Regatta.

4. Trustees’ Annual Report (incorporating the Annual Statement of Accounts and the

Independent Examiner’s Report on the Accounts)

4.1. Philip Ayton asked if it’s possible to understand the split between fixed assets

that depreciate faster such as boats versus buildings. RR talked through the

assets explaining how each is likely to depreciate.

Proposed: Robert Rattray

Seconded: Chris Linton

Carried
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4.2. Proposal to re-appointment of Haines & Co. as the independent examiner for

next year

Proposed: Robert Rattray

Seconded: Philip Ayton

Carried

5. Treasurer’s Report

5.1. Rob Rattray (RR) noted that income is up in all areas despite not receiving any

grants this year. He noted that open meetings generated strong income this

year alongside some other miscellaneous income sources.

He noted an increase in expenses, but the majority were one-off costs,

including the clubhouse's revaluation, replacing window panes, brick

pointing, and electrical works.

He noted that the surplus income was the same in 2024 as in 2023.

Proposed: Chris Linton

Seconded: Mark Trott

Carried

6. Election of committee members

6.1. TH confirmed that Fiona Stevens is stepping down from the committee and

thanked her for her service.

6.2. Re-election of committee members:

6.2.1. TH asked that the committee be re-elected en-masse as listed in the

agenda;
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● Treasurer: Rob Rattray

● Membership Secretary: Paul Walker

● Sailing Secretary: James Gerwat

● Junior Development: Richard Harris

● Fleet Captain Merlin Rocket: Alex Warren

● Fleet Captain Single-handed: Martin Walker

● Fleet Captain Double-handed: Louise Carr

● Fleet Captain Multihull/Cruising Captain: Stuart Benjamin

● Social Co-ordinator: Ivan Walsh

● Training: Richard Bramley

Proposed: Lisa Whitney

Seconded: John Shelton

Carried

6.3. William Warren was nominated to take up the position of Commodore

Proposed: Tyler Harmsworth

Seconded: William Warren

Carried

6.4. John Shelton was nominated to take up the position of Vice Commodore

Proposed: William Warren

Seconded: Tyler Harmsworth

Carried
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6.5. Roland Whitehead was nominated to take up the position of Honorary

Secretary

Proposed: Fiona Stevens

Seconded: Nick Le Mare

Carried

6.6. Tyler Harmsworth was nominated to take up the position of Rear Commodore

Proposed: Richard Bramley

Seconded: Jeff McTaggart

Carried

6.7. TH highlighted that the Facilities and Maintenance role is still vacant, and

encouraged anyone who wishes to apply to come forward. This position

remains vacant.

7. Election of Trustees

7.1. John Shelton was nominated to take on a Trustee position in light of his new

role as Vice Commodore.

Proposed: Tyler Harmsworth

Seconded: Chris Linton

Carried
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7.2. Re-election of trustees:

7.2.1. The following trustees were re-elected:

○ William Warren

○ Rob Rattray

○ Ian Knight

○ Richard Bramley

Proposed: Philip Ayton

Seconded: Louise Carr

Carried

8. Approval of any proposed changes to 2025 subscription & boat fees

The Committee proposed the following changes to 2025 subscriptions and boat fees:

Type of Membership 2024 fees 2025 fees

Single £182.50 £187.50

Student £62.50 £65

Family £260 £265

Associate £52.50 £55

Cadet £31.50 £33

Distance £133.90 £135

Topper in rack £30 £35
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Small boat £65 £70

Single hander £70 £75

Double hander £75 £80

Multihull £85 £90

Proposed: William Warren

Seconded: John Shelton

Ivan Walsh voted against, and Chris Linton abstained.

Carried

9. Any other business (inc. members items for discussion)

9.1. TH reminded the membership that the club has entered a Christmas tree into

a competition at St Mary’s Church in Shoreham. RR is currently putting

together the tree but we encourage all members to attend the exhibition and

vote on the best tree.

11. Adjournment:

11.1. The meeting was closed at 10 am.


