Charity Commission notes that in their guidance Conflicts of interest: a guide for charity trustees (as at October 2022):

Shoreham Sailing Trustee Conflicts of Interest Policy

1. About this guidance

Conflicts of interest affect charities of all types and sizes. They can lead to decisions that are not in the best interests of the charity and which are
invalid or open to challenge. Conflicts of interest can also damage a charity’s reputation or public trust and confidence in charities generally. These
harmful effects can be prevented where individual trustees can identify conflicts of interest, and the trustee body can act to prevent them from
affecting their decision making.

All trustees have a legal duty to act only in the best interests of their charity.
The Charity Commission expects them to take appropriate steps in line with this guidance to ensure that they can do this.

1.1 Conflicts of interest can affect any charity

Trustees’ personal and professional connections can bring benefits to the work of a charity and they often form part of the reason why an individual
has been asked to join the trustee body. However, they can give rise to conflicts of interest, to which the trustees must respond effectively.

The existence of a conflict of interest does not reflect on the integrity of the affected trustee, so long as it is properly addressed.
1.2 What does the Commission expect?

The Commission sees too many cases of unidentified or poorly handled conflicts of interest, many of which could have been prevented by better
trustee awareness and stronger systems. It expects trustees to identify and address effectively any conflicts of interest that affect them or their
charity.

What is a conflict of interest: A conflict of interest is any situation in which a trustee’s personal interests or loyalties could, or could be seen to, prevent the
trustee from making a decision only in the best interests of the charity. Conflicts of interest usually arise where either:

«  there is a potential financial or measurable benefit directly to a trustee, or indirectly through a connected person
« atrustee’s duty to the charity may compete with a duty or loyalty they owe to another organisation or person

In keeping with Charity Guidance, the Constitution and Bye Laws and ethos of the Club, a Trustee must always act in the best interests of Shoreham Sailing
Club. Anything that compromises this commitment is called a conflict of interest. Even the appearance of a conflict of interest can damage the organisation’s
reputation.

+  This policy applies to the trustees of Shoreham Sailing Club.

+ |Interests in other organisations that might benefit from the actions of Shoreham Sailing Club must be declared at the earliest opportunity and be
recorded in a register of interests.

+  Trustees have a personal responsibility to declare conflicts of interest if they are to fulfil their legal duty to act only in the best interests of the charity

«  Section 8 of the charity’s governing document describes the obligations of a Trustee in relation to conflicts of interest (extracted overleaf).

+  Trustees must declare all relevant interests, including business and personal interests and those of their spouse, partner, family and close relatives

«  There shall be no financial benefit from Shoreham Sailing Club by virtue of being a Trustee.

«  ATrustee must absent himself or herself from any discussions of the Trustees in which it is possible that a conflict will arise between his or her duty
to act solely in the interests of the Charity and any personal interest (including but not limited to any personal financial interest).

+  Details of the discussions and decisions that have a conflict of interest will be recorded at the Trustee Meeting.

«  No Trustee will receive remuneration or receive any other financial benefit from the Charity or from any trading company owned by the Charity unless
authorised and permitted per the Shoreham Sailing Club Trustee Payments and Expenses Policy.

«  Trustees should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them
in the performance of their role.

«  Trustees should avoid accepting gifts and/or hospitality that might reasonably be thought to influence their judgement.

+  Trustees should ensure that decisions are made solely on merit.

«  Reimbursement of approved expenses must be in accordance with procedures and good financial practice.

+  This policy will be reviewed as necessary and in any event on an annual basis.

+  This policy is approved, endorsed and monitored by the trustees.

Prepared by Revision Date Approved By Approved Date

Rob Rattray 18 February 2024 The Trustees 22 February 2024




Appendix: Declared Interest

Name of Trustee | Description of Interest Date

Robert Rattray Wife is a committee member of Adur Sailing Club, an affiliate of Shoreham Sailing Club 18 February
2024

William Warren Director of a company that also uses the services of Shoreham Sailing Club’s catering supplier 18 February
(Fete N Lime) 2024

lan Knight lan Knight owns a property adjacent to the club grounds 22 February
2024

Extract from Constitution

8 Conflicts of interest and conflicts of loyalty

A charity trustee must:

8.1

8.2

8.3

8.4

declare the nature and extent of any interest, direct or indirect, which he or she has in a proposed
transaction or arrangement with the CIO or in any transaction or arrangement entered into by the
CIO which has not previously been declared; and

absent himself or herself from any discussions of the charity trustees in which it is possible that a
conflict of interest will arise between his or her duty to act solely in the interests of the CIO and any
personal interest (including but not limited to any financial interest).

Any charity trustee absenting himself or herself from any discussions in accordance with this
clause must not vote or be counted as part of the quorum in any decision of the charity trustees on
the matter.

For the avoidance of doubt trustees can participate in decisions regarding levels of membership
subscriptions and services to members of the Club, notwithstanding the trustees’ membership of
the Club
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