Shoreham Sailing Reserves Policy

Charity Commission notes that in their guidance regarding a Charity reserves: building resilience (as at June 2023):

Key messages for trustees

As the regulator of charities in England and Wales, the Commission expects trustees to decide, publish, implement and monitor their charity’s
reserves policy so that they can comply with their legal duties to:

« actin the interests of their charity and its beneficiaries
«  protect and safeguard the assets of their charity

«  act with reasonable care and skill

«  ensure their charity is accountable

In practice, this means that trustees should:

*  develop a reserves policy that:

o fully justifies and clearly explains keeping or not keeping reserves

o identifies and plans for the maintenance of essential services for beneficiaries

o reflects the risks of unplanned closure associated with the charity’s business model, spending commitments, potential liabilities
and financial forecasts

«  helps to address the risks of unplanned closure on their beneficiaries (in particular, vulnerable beneficiaries), staff and volunteers

«  publish the reserves policy (even if not required to by law) and ensure it is tailored to the charity’s circumstances — it should not be just a
standard form of wording. It should explain to funders, beneficiaries, the public and the Commission exactly what reserves are kept (or not
kept) for and when they are to be used

*  make sure that their reserves policy is put in place and operated

+  regularly monitor and review the effectiveness of the policy in the light of the changing funding and financial climate and other risks.

What are reserves: Reserves are that part of a charity’s unrestricted funds that is freely available to spend on any of the charity’s purposes.
The starting point for calculating the amount of reserves held is therefore the amount of unrestricted funds held by a charity. However, some or
all of the unrestricted funds of a charity may not be readily available for spending. This is because spending those funds may adversely impact
on the charity’s ability to deliver its aims. The items that should be excluded from reserves are:

tangible fixed assets used to carry out the charity’s activities, such as land and buildings

social investments

designated funds set aside to meet essential future spending, such as funding a project that could not be met from future income
commitments that have not been provided for as a liability in the accounts

The Shoreham Sailing Club Reserves policy:

+  Funds are held to cover a year of operational costs in the event of a loss of income and to meet any unforeseen expenditure.
«  This policy will be reviewed as necessary and in any event on an annual basis.
«  This policy is approved, endorsed and monitored by the trustees.
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